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FOREVi/ORD 

Missouri has taken giant steps in planning for the welfare 
OF THE mentally RETARDED YOUNt? ADULT DURING THE PAST FEW YEARS* 

The most noteworthy strides have been made in the field of education 

AND HAS IL I TAT I on. PREVIOUSLY^ THE RETARDED YOUNG PERSON WAS UNABLE 
TO CONTINUE SCHOOL IF PROGRESS MEETING THE NORM WAS NOT ACHIEVED; 

NOW SPECIAL CLASSES ARE AVAILABLE IN MOST COMMUNITIES. 

The future of the retarded youngster after formal schooling 

IS COMPLETED THEN BECOMES A MAJOR CONCERN TO HIMSELFy HiS PARENTS , 
AND THE COMMUNITY. THE LOGICAL STEP WOULD BE EMPLOYMENT, BUT 
OWING TO MANY FACTORS SUCH AS SLOWNESS, SUBNORMAL INTELLIGENCE, 
UNAWARENESS OF EMPLOYMENT SITUATIONS, A JOB 18 QUITE OFTEN 
UNAVAILABLE TO THIS GROUP. 

Recognizing the fact that the schools were not preparing 

THE RETARDED YOUNG ADULT TO GO DIRECTLY INTO EMPLOYWENT, PROJECT, 

Inc., was established in April, 1958. 

A great interest had been shown in the St. Louis Metro- 
politan AREA as FAR BACK AS MARCH 1952. THE INTEREST IN THIS 
PROBLEM WAS SHOWN IN THE FORM OF AN INFORMATION SURVEY OF 

% 

facilities FOR MENTALLY RETARDED CHILDREN IN St. LOUIS AND 
St. Louis County. The survey was conducted by Miss Ruth Thomson, 
graduate student at the George Warren Brown School of Social Work 
AT Washington University in St. Louis, Missouri. 

She found that in public schools' there were ”no provisions 

FOR TRAINING THE CHILD OF HIGH SCHOOL AGE. THE CHILD MAY BE KEPT 
IN A SPECIAL ROOM UNTIL HE IS l6, BUT THEN HE IS NO 
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LONGER ELIGIBLE TO REMAIN |N THE SCHOOL. AnY FURTHER TRAINING MUST BE 
PROVIDED BY THE PARENTS.” AT THIS TIME THERE WERE NO PROVISIONS FOR 
VOCATIONAL TRAINING FOR THE MENTALLY RETARDED, AS REVEALED BY THIS SURVEY. 

In 1953» there were 113»565 children in special classes for the 

MENTALLY RETARDED IN 47 STATES AND THE DISTRICT CF COLUMBIA. |N THE 

STATE OF Missouri it was found that of those individuals classified 
AS EDUCABLE, 288 WERE BEING SERVED ON A SECONDARY SCHOOL LEVEL. OF 

those classified as severely mentally retarded (trainable), the state was 

SERVING ONLY THREE ON A SECONDARY SCHOOL LEVEL. ThESE FIGURES ARE 
QUITE LOW AS COMPARED TO THE NATIONAL FIGURES, MISSOURI SERVING ONLY 
ABOUT 3^ OF THE EDUCABLE MENTALLY RETARDED AND ONLY ABOUT 3« 2^ OF 
THOSE CONSIDERED SEVERELY MENTALLY RETARDED. (STATISTICS OF SPECIAL 

Education for Exceptional Children, Ui*S. Department of Health, Education 
AND Welfare. ) 




In a March 31 » 195^ study of needs and resources for training and 

SHELTERED EMPLOYMENT CONDUCTED BY THE REHABILITATION SECTION OF THE HEALTH 

AND Hospital Division of Social Planning Council of Greater St. Louis, 

SEVERAL PERTINENT STATISTICS WERE DEVELOPED CONCERNING THE MENTALLY 
RETARDED. ThE STUDY SHOWED THAT OF 18 AGENCIES IN St. LoU I S AND St. LoUIS 
COUNTY COVERING 705 INDIVIDUALS, THERE WAS A NEED FOR VARIETY OF SERVICES, 
WHICH ARE NOW AVAILABLE IN St. LoUIS AND St. LoU I S COUNTY. HoWEVER, 

THE FINDINGS SUGGEST THAT THERE ARE UNMET NEEDS BECAUSE EXISTING 
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SERVICES ARE LIMITED BY INSUFFICIENT PERSONNEL AND FUNDS, 

AND CAN THEREFORE SERVE ONLY A FEW PEOPLE* IN THE SURVEY OF 705 
INDIVIDUALS, 30 WERE REPORTED AS MENTALLY RETARDED. 

In November, 195^» the Health and Hospital Division of the 
Social Planning Council of Greater St* Louis summ/^rized resources 
needed for the care and treatment of mentally retarded children 
IN St* Louis and St* Louis County. At that time the report 
mentioned that a number of older chilcren needed a period of 
training preparatory to employment in industry or elsewhere* 

Without such training, they fail to adjust to a competitive 

SITUATION* Others .are so handicapped as to be unable to compete, 

> 

BUT CAN EARN A PORTION OF THEIR LIVING BY WORKING IN A SHELTERED 
ENVIRONMENT* 

A PUBLICATION BY THE AMERICAN PUBLIC HEALTH ASSOCIATION, 

Inc*, New York - 1957» of the public health and hospitals in 

THE St* Louis area, excerpts from A Mid-Century Appraisal suggested 

THAT SEVERAL ACTIONS BE TAKEN* AS EXAMPLES OF THE EMPHASIS ON 
HELPING THE MENTALLY RETARDED: 

Page 249- that a qualified person — part-time or full-time 
— SHOULD BE designated BY THE CiTY AND CoUNTY TO LEAD AND 
OVERSEE THE COMPLEXITIES OF COMMUNITY PROBLEMS FOR MENTAL 
DEFICIENCY* 

That a study be made of employment possibilities for 
QRAOU.ATES OF THE St* LoU 1 8 STATE TRAINING SCHOOL AND 
FOR '^SLOW learners*’ WHO DROP OUT OF THE PUBLIC SCHOOL 
SYSTEM* 

That additional private and public vocational training 

OPPORTUNITIES AND SHELTERED WORKSHOPS FOR THE MENTALLY 
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RETARDED BE CREATED AND THE PRESENT ONES EXPANDED. 

Page 250- that a study of the borderline mentally 

DEFICIENT PERSONS WITH I.Q.®S BETWEEN ?0 AND 90 SE 
UNDERTAKEN TO DETERMINE HOW THEY BEST COULD BE HELPED 
TO BECOME HAPPY, USEFUL CITIZENS. 



Available studies indicate that 3$^ of the nation’s population 

IS so MENTALLY RETARDED AS TO NEED SPECIAL SERVICES. THE NATIONAL 

Association for Retarded Children divided this 30 per thousand 
IN THE following WAY: 

25 ARE CAPABLE WITH SPECIAL TRAINING, OF AN INDEPENDENT OR 
SEMI- INDEPENDENT LIVING AT ADULTHOOD; 

4 AT ADULTHOOD WILL BE DEPENDENT IN THAT THEY NEED SOCIAL 
SUPERVISION, PROBABLY -OR LIFE, BUT MAY BY TRAINING BECOME 
SOCIALLY AND ECONOMICALLY COMPETENT IN THEIR OWN HOMES OR 
A SHEuTERi^D ENVIRONMENT; 

1 OF THE THOUSAND WILL REMAIN A CUSTODIAL PROBLEM FOR LIFE. 



Inspection of the 1953 report of 61,308 persons rehabilitated 

THROUGH FEDERAL-STATE PROGRAMS SHOWS 573* LESS THAT BEING 
MENTALLY RETARDED. STUDIES HAVE SHOWN THAT THESE SMALL NUMBERS 
ARE A FUNCTION OF THE LACK OF FACILITIES FOR THEIR VOCATIONAL 
REHABILITATION. 



A STUDY OF 400 CASES OF MENTALLY RETARDED INDIVIDUALS MADE 

IN 1950 BV Leonard Rockower of the New York City DVR shows that 

75^ OF the total GROUP ’’REQUIRED A SHELTERED WORKSHOP FOR TRAIN- 
ING, ORGANIZED RECREATION, CASE WORK, AND WORK THERAPY.” QUOTING 
FROM THE PRESENTATION FOR OVR MaY 21, 1957» CONCERNING THE 
PROTOTYPE, THE STUDY ABOVE CONCLUDED, ”|F COMPARABLE SERVICE 
(to sheltered workshops FOR THE PHYSICALLY HANDICAPPED) WAS 
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PROVIDED FOR THE MENTALLY RETARDED j IT WOULD BE ANTICIPATED THAT 
A CONSIDERABLE NUMBER OF THE STUDY GROUP WHO FELL INTO THE 
UNFEASIBLE GROUP (258 OF THE 400) MIGHT NOT HAVE BEEN SO 
CLASSIFIED..*” The PRESENTATION FOR OVR STATES IN ITS CONCLUSIONS, 
THAT ”|F IN THE NEAR FUTURE, WE CAN HAVE A NETWORK OF SHELTERED 
WORKSHOPS PATTERNED ON VOCATIONAL TRAINING FACILITIES, GEARED TO 
THE LIMITATIONS AND POTENTIALS OF THE MENTALLY RETARDED, WE 
PREDICT that the 53^ REHABILITATED NEXT YEAr(f|SCAL 195S) WILL 
GROW TO TEN TIMES THAT. BUT THIS, WE ALSO PREDICT WILL ONLY 
COME ABOUT THROUGH A RE-THINKING OF OUR WHOLE APPROACH TO, AND 
PHILOSOPHY OF, VOCATIONAL REHABILITATION.” 

If additional figures are needed to demonstrate the national 
SCOPE OF the problem, WE MAY POINT TO THE ORGANIZATION OF PARENTS® 
GROUPS THROUGHOUT THE COUNTRY, BEGINNING WITH 12 IN 1950 AND NOW 
NUMBERING OVER 500 IN ALL 50 STATES AND DISTRICT OF COLUMBIA 
WITH A MEMBERSHIP OF APPROXIMATELY 60,000. 

To MEET THE EVER INCREASING NEEDS OF THE PROBLEM OF 
EMPLOYMENT FOR THE MENTALLY HANDICAPPED, PROJECT, I NC. , DEVELOPED 
A VOCATIONAL HAB I L I TAT I ON PROGRAM TO ENABLE EACH HANDICAPPED 
PERSON TO PREPARE FOR, AND ENTER INTO, EMPLOYMENT IN THE 
COMMUNITY. A PROGRAM WAS ALSO DEVELOPED TO OFFER CONTINUING 
WORKSHOP EMPLOYMENT TO THOSE PERSONS UNABLE TO MEET THE DEMANDS 
OF COMPETITIVE EMPLOYMENT. 
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Many plans were proposed and the one finally initated followed 
THE PROTOTYPE OF THE NEW YORK CITY ARC WORKSHOP# 



The office of Vocational Rehaoilitation of the U#S# Department 
OF Health, Education and Welfare under special research and demonstration 
GRANT RD 274-58, AND THE St. LOUIS ASSOCIATION FOR RETARDED CHILDREN JOINTL 
PROVIDED ASSISTANCE TO THE PROGRAM# 



The public vocational rehabilitation agencies have been involved 

IN THIS PROJECT THROUGH PURCHASE OF SERVICES NEEDED BY THEIR INDIVIDUAL 

CLIENTS# They have also acted in an advisory capacity# 



On the following pages is a description of our services and progress 
DURING THE PERIOD OF OUR THREE YEAR GRANT, MARCH 1958 " MARCH 198l* 



We are indebted to the many people and organizations for their aid 

AND ASSISTANCE, AND FINALLY TO THE TRAINEES AND EMPLOYEES WHO HAVE 



WORKED TO THEIR FULLEST CAPABILITIES 



GOALS AND OBJECTIVES 
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The general purpose of establishing the workshop for 

MENTALLY RETARDED WAS TO DEMONSTRATE THAT SPECIAL WORKSHOP 
TRAINING COULD VOCATIONALLY REHABILITATE YOUNG ADULTS WHOSE 
EMPLOYMENT HAD PREVIOUSLY BEEN DETERMINED IMPOSSIBLE BY PROVIDING 
EMPLOYMENT TO RETARDED WORKERS WHO CAN ADEQUATELY FUNCTION IN 
A SHELTERED ENV I RONMENT, BUT ARE UNABLE (EITHER PERMANENTLY OR 
temporarily) TO WORK IN A NORMALLY COMPETITIVE WORK SITUATION, 

AND TO PROVIDE REHABILITATIVE SERVICES WHICH WILL GIVE SHELTERED 
WORKSHOP EMPLOYEES AN OPPORTUN I TY TO FURTHER DEVELOP THEIR POTEN- 
TIALITIES AND THUS BECOME BETTER SHELTERED WORKSHOP EMPLOYEES OR 
IN SOME INSTANCES CANDIDATES FOR INDUSTRIAL PLACEMENT* 

Specifically Project, Inc. aimed to: 

1. Increase substantially the number of mentally retarded 

PERSONS BEING, prepared FOR REMUNERATIVE EMPLOYMENT, 

2. Test, extend, and improve the services necessary to overcome 

THE OBSTACLES TO THEIR EMPLOYMENT, 

3 « Strengthen and increase Federal, State, and community 

RESOURCES INCLUDING FACILITIES AND SERVICES TO THE MENTALLY 
RETARDED YOUNG ADULT. 

Save tax dollars by helping the retardates become tax payers 

INSTEAD OF TAX CONSUMERS, 

5 . Realize better personal and family adjustments. 



PROJECT ORGANIZATION 



S 



A. Phvs I CAL Plant and Facil ities . Project, Inc. is located at 
401 S. Edwin Street, in a midtown light industrial area with 
ADEQUATE PUBLIC TRANSPORTATION. APPROXIMATELY l4,000 SQUARE 
FEET WAS LEASED FROM THE LIQUID CARBONIC DIVISION OF GENERAL 

Dynamics Corp. This space consists of the ent i re 'Isecond floor 
OF A two-story building WITH ENTRANCES ON TWO SIDES. A FREIGHT 
ELEVATOR AND LOADING DOCK IS AVAILABLE AND USE INCLUDED IN THE 
LEASE AGREEMENT. OTHER FACILITIES INCLUDED IN THE LEASE ARE 
ELECTRICITY, HEAT, WATER, OFFICE AIR-CONDITIONING, AND MAINTENANCE 
OF ALL PERMANENT EQUIPMENT. THE ENTIRE BUILDING IS FIRE-PROOF, 

OF BRICK AND STONE CONSTRUCTION, AND CAPABLE OF SUSTAINING 232 
LBS PER SQUARE FOOT LIVE LOAD. THE SPACE HAS BEEN DIVIDED INTO 
OFFICES, RECEPTION ROOM, CAFETERIA, WASHROOMS, DISPENSARY, STORAGE 
AND PRODUCTION AREAS. WORK AREAS ARE BROKEN DOWN ACCORDING TO 
CERTAIN MINIMAL REQUIREMENTS RECOMMENDED IN THE PROTOTYPE AND 
CONTRACT REQUIREMENTS. SEVENTY-FIVE TO NINETY TRAINEES AND 
SHELTERED EMPLOYEES CAN BE ACCOMODATED UNDER THE PRESENT PHYSICAL 
PLANT SET-UP. HoWEVER , THIS NUMBER IS MUCH TOO GREAT WITHOUT A 
STAFF OF THREE SUPERVISORS AND THE OCCASIONAL HELP OF VOLUNTEERS. 

Sixty should be the optimum number of people accomodated. 

Office furniture and locker equipment has either been 

DONATED OR PURCHASED SECOND-HAN."' IF POSSIBLE. THE EQUIPMENT 
INCLUDES HAND TOOLS, CHAIRS, REFRIGERATOR, WASHER, DRYER, SEWING 
MACHINES, BENCH GRINDER, DRILL PRESS, PLATFORM AND TABLE SCALES, 
TAPE DISPENSERS, FANS, HAND AND LIFT TRUCKS, PALLETS, AIR 
COMPRESSOR, MEDICINE CABINET, ROLL AWAY BEDS, LINENS, WASTE 
RECEPTACLES, AND FLOOR SWEEPER. 



B* Staff Organ i zati on 
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Executive Director Responsible for the establishment of policy 

AND STANDARDS, COORDINATION OF ALL SERVICES FOR THE ACCOMPLISHMENT 
OF THE OBJECTIVES AS SET FORTH* HE IS RESPONSIBLE FOR THE 
RECRUITMENT OF STAFF AND PROVIDING FOR THEIR ORIENTATION AND 
INDUCTION INTO THEIR RESPECTIVE JOBS AND FOR THE RELEASE OR 
DISMISSAL OF PERSONNEL* AlL STAFF CONFERENCES ARE SCHEDULED BY 

THE Executive Director, including those of admission, evaluation, 
CASE work problems, IN-SERVICE TRAINING, RESEARCH PROJECTS, AND 
COOPERATING AGENCIES* ThESE RESPONSIBILITIES INCLUDE EVALUATING 
ALL CONTRACTS PROCURED FOR THE WORKSHOP AND WHEN ADVISABLE, 
ASSISTING IN THE PROCUREMENT OF SUB-CONTRACTS, EVALUATING 
PERSONNEL AND ATTEMPTING TO IMPROVE THEIR PERFORMANCE, SUPERVISING 
PROPER MAINTENANCE OF ALL PHYSICAL PROPERTIES AND PLANT EQUIPMENT, 
AND REPRESENTING PROJECT, I NO* BEFORE INTERESTED INDIVIDUALS AND 
ORGANIZATIONS* 

Secretary Serves as receptionist, and typist* Answers telephone 

AND ROUTES INCOMING MAIL* RESPONSIBLE FOR THE LABELING AND 



POSTAGE METERING OF OUTGOING FREIGHT SHIPMENTS* 
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Accountant Keeps the accounts of the workshop, prepares client and 

STAFF PAYROLLS, INVOICES CUSTOMERS FOR AMOUNTS DUE THE WORKSHOP, 
PREPARES VOUCHERS AND CHECKS FOR ACCOUNTS PAYADLE AND ASSISTS IN 
MAINTAINING PRODUCTION RECORDS. 



Clinical Psychologist Interviews prospective trainee and parents, 

OBTAINS necessary SCHOOL AND MEDICAL REPORTS, AND PARTICIPATES IN 
PLANNING CONFERENCES CONCERNING INCOMING CLIENTS. PERFORMS 
PSYCHOLOGICAL TESTING WHEN ADEQUATE SCHOOL REPORTS ARE NOT 
AVAILABLE AND COUNSELS WITH CLIENTS IN TRAINING. SEEKS 
EMPLOYMENT FOR TRAINEES AND PERFORMS FOLLOW-UP DUTIES AFTER 
PLACEMENT. 



Psychological Evaluator Develops evaluative procedure through 

VARIOUS ACTIVITIES WITHIN THE WORKSHOP FOR NEW TRAINEES ENTERI 
AND IN THE SEVEN WEEK EVALUATION. MAINTAINS ADEQUATE RECORDS 
client’s SOCIAL, VOCATIONAL, AND PERSONAL PROGRESS DURING THE 

PERIOD. Maintains production records and assists shop supervi 
IN maintaining production. 



NG 

OF 

EVALUAT ION 
SORS 



Supervisors (2) Conduct time studies for wage determination, organizes 

AND PLANS PRODUCTION, ESTABLISHES QUALITY CONTROLS, AND MAINTAINS 
SHIPPING AND RECEIVING OPERATIONS. RESPONSIBLE FOR INSTRUCTION AND 
GUIDANCE OF WORKERS ON WORK ASSIGNMENTS AND FOR CONDITION CONDUCTIVE 
TO THE SAFETY OF THE WORKERS. 
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A. Criteria for Screening and Admissions . 

Speoific criteria are as follows: 

1. Ages i6 to 30 

2. IQ NOT MORE THAN 78 

3« Other disabilities: mental retardation must be primary 

4. Epileptio condition: under medioal oontrol 

5« Emotionally disturbed: non-d i srupt i ve behavior 

6. SeLF-OARE: fAPABLE OF SELF-TRAVEL WITH TRAINING 

In addition to the SPEOIFIO or I ter I a for ADMIvSSION there are a few general 

CRITERIA AS FOLLOWS: 

1. A OURRENT OR REOENT (wiTHI,N PAST SIX MONTH s) MEDIOAL REPORT BY A 
QUALIFIED PHYSICIAN 

2. All reports of psyoholog i oal tests administered within the past five 

YEARS BY any SCHOOL, AGENOY OR INDIVIDUAL 

3« Summary of olients daokground information (names & ages of parents, 

SIBLINGS, OLIENTS EDUCATION ANd/oR EMPLOYMENT HISTORY, VOCATIONAL INTEREST 
ETC. ) 

4. Psychological testing in order to assess clients present level of 

FUNCTIONING IN VERBAL AND PERFORMANCE AREAS. 

When all records and reports have been obtained, each case is staffed, 

AND ELIGIBLE CLIENTS ARE NOTIFIED TO REPORT FOR SEVEN WEEKS OF EVALUATION 
WHICH IS PRIMARILY TO DETERMINE WHETHER EACH TRAINEE CAN BENEFIT FROM 
and/or POSSESSES THE SKILLS NECESSARY FOR COMPETITIVE OR SHELTERED WORK- 
SHOP EMPLOYMENT. UPON SATISFACTORY COMPLETION OF THE EVALUATION PERIOD 
ADDITIONAL TRAINING MAY BE RECOMMENDED. ThIS TIME IS SPENT ON WORK 
CONTRACTS IN THE SHOP AND IS DESIGNED TO TEACH OR IMPROVE SIMPLE WORK 
SKILLS UTILIZED IN LIGHT PACKAGING AND ASSEMBLY-TYPE WORK. WHEN THIS 
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PERIOD OF TRAINING HAS BEEN COMPLETED j RECOMMENDATIONS MAY BE 
MADE FOR ’’OUTSIDE*’ OR COMPETITIVE EMPLOYMENT, TERMINAL OR 
SHELTERED WORKSHOP EMPLOYMENT, OR WITHDRAWAL FROM THE PROGRAM 
BECAUSE OF UNSATISFACTORY ABILITY TO DEMONSTRATE MINIMUM WORK- 
SHOP STANDARDS IN BEHAVIOR OR PERFORMANCE: 

B« Tests and Measures 

1* The folldwing is a list of tests used with the brief 

DESCRIPTION OF EACH ONE* 

Wechsler Adult Intelligence Scale (WAIS) 

Full Range Picture Vocabulary Test (Ammons) 

Bender Motor Gestalt Test 

Standardized Oral Reading Paragraphs (Gray) 

Woody-McCall , Mixed Fundamentals In Arithmetic 
Purdue Peg Bdard 

The Wechsler Adult Intelligence Scale (WAIS) is designed for 

ADULTS 16 years OF AGE AND OLDER, AND IS WELL-SUITED TO OUR 
YOUNG ADULT POPULATION* THE UNIVERSAL RECOGNITION AND ACCEPTANCE 
OF ITS VALIDITY AS A PSYCHOMETRIC TOOL GIVE A NATION-WIDE 
CONSISTENCY TO ITS INTERPRETATION AND USE, REGARDLESS OF THE SETT- 
ING OR ADMINISTRATIVE LOCALE* 

The WAIS is compcsed of 11 sub-tests* Six of these attempt to 

MEASURE VARIOUS VERBAL FUNCTIONS SUCH AS INFORMATION, VOCABULARY 
COMPREHENSICN, MEMCRY AND ARITHMETIC REASONING* THE REMAINING 
FIVE SUB-TESTS MEASURE AREAS OF PERFORMANCE ABILITY SUCH AS 
QUALITATIVE ANALYSIS, CONCENTRATION, OONf I QURAT I CM , AND 
CREATIVE ABILITY* IN GENERAL, THE WAlS PROVIDES VERBAL, 

O 

ERIC 
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Performance, and Total Intelligence Quotients which permit 

COMPARISON OF THE INDIVIDUAL WITH NATIONAL NORMS* 

Picture Vocabulary Test (Ammons j 

This is an easily administered, highly valid and reliable 

INDIVIDUAL TEST OF INTELLIGENCE BASED ON VERBAL COMPREHENSION* 

The test requires only ten minutes to administer and norms are 
available from age two through the adult level* Furthermore, 

IT GIVES A QUICK APPROXIMATION OF AN INDIVIDUALS MENTAL ABILITY 
AND IS ESPECIALLY USEFUL IN CONJUNCTION W I TH A SCREENING INTERVIEW 
OF PROSPECTIVE CLIENTS* 

A VALIDITY COEFFICIEAT OF *?6 WITH THE StANFORD-B I NET HAS BEEN 
RECORDED FOR 60 MALE MENTAL DEFECTIVES IN A STUDY BY SlOAN, 

& Bensberg G* J* (Amer* J* Ment* Defic* 195^) 

No READING OR WRITING IS REQUIRED OF THE TESTEE* He IS ASKED 
ONLY TO INDICATE BY POINTING TO ONE OF FOUR DRAWINGS ON A CARD 
WHICH PICTURE IS ASSOCIATED WITH THE WORD THE EXAMINER HAS 

SPOKEN* Sixteen cards are presented one at a time and the test 

YIELDS A MENTAL AGE SCORE WHICH IS READILY TRANSFERRED INTO 
StANFORD-B I NET INTELLIGENCE QUOTANTS* 

Bender Mo“^or Gestalt Test 

This is an individually administered test composed of 9 

GEOMETRIC DESIGNS ON A SHEET OF PAPER* THEY REPRODUCE THESE 
DESIGNS ON A SHEET OF PAPER* THERE IS NO FURTHER STRUCTURE TO 
THE TASKS OR TIME LIMIT* MoST OF OUR CLIENTS ENTER THE TASK FREELY 



AND WILLINGLY* 
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The test has been used to explore retardation, regression, loss 

OF FUNCTION, AND ORGANIC BRAIN DEFECTS IN BOTH ADULTS AND 
CHILDREN, AND TO EXPLORE PERSONALITY DEVIATION. 

As USED BY THE PROJECT ITS FUNCTION IS TO PERMIT A RAPID AND 
RELATIVELY OBJECTIVE ASSESSMENT OF A NUMBER OF CHARACTERISTICS 
OF THE MENTALLY RETARDED PERSON AT WORK, SUCH AS LENGTH OF 
attention span, ABILITY TO FOLLOW INSTRUCTIONS, WILLINGNESS TO 
COOPERATE, AND SELF-CRITICAL ABILITY. THE EXTENT TO WHICH HE 
RECOGNIZES DEVIATIONS IN HiS PERFORMANCE, KIS ATTEMPTS TO MODIFY 
ERRORS OR HIS ACCEPTANCE OF INADEQUATE PERFORMANCE, AND THE 

degree to which he is destressed by failure, will have bearing 

ON THE TYPE OF TRAINING TASKS MOST EFFECTIVE FOR THE INDIVIDUAL, 

AS WELL AS THE KINDS OF PRODUCTION ACT I V I TV. FOR WHICH HE MAY BE 

8U I TED. 

Standarized Oral Reading Paragraphs (Gray) 

The test consists of twelve paragraphs ranging in order of 

INCREASING DIFFICULTY FROM FIRST GRADE TO EIGHTH GRADE, WHICH THE 

examiner presents to the client to be read orally, a time score 

AND AN ERROR SCORE ARE MAINTAINED WHICH INDICATE THE NATURE AND 
SEVERITY OF AN INDIVIDUAL’S READING DIFFICULTY. 

Quickly and easily administered, the test provides a useful index 

OF AN individuals ABILITY TO HANDLE WRITTEN MATERIALS AND AN 
INDICATION OF LEVEL OF COMPREHENSION OR EDUCATIONAL ACHIEVEMENT 
ATTAINED. VALUABLE IN DETERMINING BROADLY WHICH CLIENTS CAN 
HANDLE AN APPLICATION FORM FROM ONES THAT WOULD REQUIRE A GREAT 
AMOUNT OF HELP AND SUPERVISION. 







■sag 
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Mixed Fundamentals in Arithmetic (Woody-McCall) 

Published by Bureau of Publications, Teachers College, 

Columbia University, this test determines arithmetic ability 

FROM GRADES 2 TO 9 BY MEANS OF THIRTY FIVE PROBLEMS IN 
addition, subtraction, multiplication, and DIVISION* Administra- 
tion TIME IS TWENTY MINUTES AND PROVIDES GRADES SCORES AND AGE 
SCORES FOR EACH INDIVIDUAL SHOWING HOW HE COMPARES WITH TYPICAL 
PUPILS OF SIMILAR CHRONOLOGICAL AGE AND GRADE* 

IT*S chief CONTR I BUTU I on as given TO THIS POPULATION IS TO 
QUICKLY DISCRIMINATE INDIVIDUALS WHO CAN COUNT AND HANDLE SIMPLE 
FIGURES FROM THOSE UNABLE TO HANDLE FIGURES OR COUNT ACCURATELY* 

This index has potential meaning to all clients entering the 

WORKSHOP since REPETITION OF ITEMS AND COUNTING OF MATERIALS 
APPEARS IN NEARLY ALL CONTRACT WORK* 

Purdue Peg Board 

This is an individually administered test of manipulative 

DEXTERITY DEVELOPED TO A I D IN THE SELECTION OF EMPLOYEES FOR SUCH 
WORK AS ASSEMBLY, SORTING, MACHINE OPERATIONS, AND SIMILAR 
MANIPULATIVE TASKS* MATERIAL CONSISTS OF A BOARD IN WHICH SMALL 
METAL PEGS ARE FITTED INTO HOLES, FIRST BY THE RIGHT AND THEN 
BY THE LEFT HAND* AN ASSEMBLY TASK OF COLLARS, PEGS, AND 
WASHERS INVOLVING B I -MANUAL SKILL IS ALSO UTILIZED* THE TEST IS 
SCORED BY THE SIMPLE COUNTING OF SUCCESSFUL PLACEMENTS WITHIN A 
RIGID TIME PERIOD* 

During the evaluation phase of the program, the test provides a 

BEHAVIORAL SAMPLE ON A NUMBER OF UNIFORM TASKS SUGGESTING AREAS OF 
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SKILL AND POTENTIAL FOR ASSEMBLY TASKS IN AND OUT OF THE WORK- 
SHOP. Factors such as tension, anxiety, cooperation, ability 

TO FOLLOW directions AND SOCIAL INTERACTION ARE EASILY OBSERVED 
AND CONTRIBUTE TO THE VOCATIONAL EVALUATION OF THE CLIENT. 

I 

c. Popula tion Charact eristics 

1. The program accepts clients for services who previously have 

HAD LITTLE OR NO OPPORTUNITY FOR PREVOCAT I ONAL TRAINING REHABILITA- 
TION SERVICES OR EMPLOYMENT OPPORTUNITIES. BY DEFINITION THE 
CLIENTS MUST HAVE A VOCATIONAL HANDICAP AS A RESULT OF THE PRESENCE 
OF MENTAL RETARDATION. 

All PROSPECTIVE clients are considered regardless of race, color, 

CREED, EDUCATION, OR SOCIO-ECONOMIC STATUS. INDIVIDUALS WITH 

additional handicaps to mental retardation SUCH AS Cerebral Palsy, 
Epilepsy, Mongolism, and others are served also. 

Financial inability to pay for the tuition of a trainee, which 

IS FIFTEEN DOLLARS A WEEK, IS NOT AN OBSTACLE TO FAMILIES OF 
LOW INCOME, AS THE STATE DIVISION OF VOCATIONAL REHABILITATION 
HAS MADE AVAILABLE THE AMOUNT OF TEN THOUSAND DOLLARS ANNUALLY 
NOT ONLY FOR TUITION REQUIREMENTS, BUT ASSISTANCE FOR TRANSPORTA- 
TION AND MAINTENANCE OF TRAINEES WHO WOULD 6tHErtvri SE DEEN 

UNABLE TO PARTICIPATE IN TRAINING. INDEED, THE NUMBER OF VOCA- 
TIONAL REHABILITATION SPONSORED CLIENTS HAS AT ALL TIMES OUT- 
NUMBERED THE PRIVATE PAYING CLIENTS. 



V 

TRAINING PROCEDURES AND TECHNIQUES 
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A, EVALUAT t ON UPON STAFFING, ELIGIBLE CLIENTS ARE ADMITTED FOR SEVEN 
WEEKS OF EVALUATION TO DETERMINE THEIR ADEQUACY AND SKILLS WITHIN THE 

PROGRAM. The objectives of evaluation are to identify the individual’s 
SPECIFIC ASSETS AND LIMITATIONS, WHETHER AND TO WHAT DEGREE THE INDIVIDUAL 
CAB PERFORM. THIS IS DONE THROUGH OBSERVATION AND RECORDS OF PERFORMANCE | 

AND QUANTITATIVE JUDGEMENTS REGARDING STANDARDS OF PERFORMANCE ADEQUACY. 

B, Pre^vocational Training Upon satisfactory completion of evaluation, 

AN ADDITIONAL PERIOD OF TWENTY-SIX WEEKS OF PRE- VOCAT I ON AL TRAINING MAY 
BE RECOMMENDED. WHEN THIS PERIOD HAS BEEN COMPLETED, RECOMMENDATIONS ARE 
MADE FOR OUTSIDE PLACEMENT, SHELTERED WORKSHOP EMPLOYMENT, OR WITHDRAWAL 
FROM THE program. ThERE ARE A NUMBER OF JOBS TO WHICH THE TRAINEE |S 
EXPOSED, INCLUDING ASSEMBLING PARTS, FOLDING, PACKAGING, AND STAPLING. 

In addition, there are maintenance jobs of warehouse helper, housekeeper, 

■ 

AND PORTER. EMPHASIS IS GIVEN TO WORK HABITS, ATTITUDES, PERSONAL 
ADJUSTMENT, AND RELATIONS WITH PEERS AND STAFF. 

c. Counsel ing Vocational counseling is available to all trainees both 

IN TERMS OF THEIR PRESENT TRAINING AND FUTURE PLANS. EXPLORATION OF EM- 
PLOYMENT POSSIBILITIES ARE ROUTINE AND COUNSELING IS OFFERED BOTH IN THE 
SHOP AND ALSO IN MORE FORMAL OFFICE INTERVIEWS. AS A TRAINEE NEARS COMPLE- 
TION OF TRAINING, MORE INTENSIVE COUNSELING AND EXPLORING IS DONE. 

Assistance is provided in seeking employment in any way possible* 










Blil 
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VI . 

CONTRACT PROCUREMENT 
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The sudstant I al part of all contract work !S odtained from local 

BUSINESS AND MANUFACTURING COMPANIES, ALTHOUGH FOR A PERIOD OF ONE AND 
ONE HALF YEARS, A GIFT ITEM WAS PACKAGED FOR LOCAL D I STR 1 OUT ,1 ON FRANCHISED 
THROUGH A NEW YORK CONCERN# ThESE CONTRACTS HAVE DEEN ODTAINED THROUGH 
PERSONAL AND DUS I NESS CONTACTS OF THE STAFF AND FROM A FEW MEMBERS OF 
THE DOARD OF DIRECTORS. A GIANT POSTAL CARD WAS ONE OF THE MORE SUCCESSFUL 
PIECES OF DIRECT MAIL WHICH ULTIMATELY RESULTED IN CONTRACT WORK. 

Basically the contracts performed fall into the class in gat ions 
OF (a) folding and mailing services, (d) packaging, (c) assembling, 

(d) light manufacturing, (e) display mounting, (f) sewing and (g) salvage 

INSPECTION. 

No PRIMARY manufacturing HAS DEEN ATTEMPTED, ALTHOUGH THE FEASIBILITY 
OF THIS WILL CONTINUE TO DE EXPLORED. APPENDIX A SHOWS THE BREAKDOWN 
OF THE CONTRACT JOBS PERFORMED IN THE WORKSHOP DURING EACH OF THE 
FISCAL YEAR PERIODS. SEVERAL OF THE JOBS LISTED HAVE DEEN SUSTAINING 
CONTRACTS, SOME MAINTAINED FOR PERIODS OF OVER ONE YEAR. SOME WERE 
NUS I ANCE JOBS FOR INDUSTRY WHICH HAD A REMUNERATIVE VALUE TO PROJECT, INC. 

Before a contract is accepted, it is studied to determine similarity 

TO ANY PREVIOUS WORK WHICH MAY HAVE DEEN PERFORMED BY THE TRAINEES. A 
TIME AND MOTION STUDY IS MADE TO DETERMINE TIME REQUIRED AND COST INVOLVED 
IF THE WORK IS NEW; WHILE IF THE JOB IS KNOWN OR RELATED A PRICE MAY 
BE QUOTED UTILIZING PREVIOUSLY SET STANDARDS. 

Where possible, work is set up on accepted assembly line procedures 

TO ENABLE THE TRAINEES TO BECOME ACCUSTOMED TO THE INDUSTRIAL STANDARDS 
REQUIRED IN INDUSTRY. 

Contract operations of the workshop have been advanced and a marked 

INCREASE HAS DEEN SHOWN EACH SUCCEEDING YEAR. OUR CONTINUING NEEDS ARE 
FOR LONG-TERM CONTRACTS, WHICH CAN DE PERFORfVlED BY MOST TRAINEES, YET 
WHICH WILL BE OF SUFFICIENT VARIETY AND OFFER A CHALLENGE. IDEALLY, 

THESE LONG-TERM CONTRACTS WOULD ALLOW US AT OUR DISCRETION TO CONTINUE TO 
PRODUCE DURING OUR SLACK TIMES AND TO STOCKPILE THE FINISHED PRODUCT 










FOR FUTURE WITHDRAWAL. BETTER PAYING CONTRACTS ARE, OF COURSE, VERY 
NECESSARY TOO. ThUS TRAINEE EARNINGS COULD BE BASED ON CAPACITY, 
RATHER THAN THE WORKSHOP’S ABILITY TO PROVIDE THE OPTIMA IN TYPES OF 
CONTRACTS. 



Wages generally are on a piece-work oasis, comparable to those paid 

IN INDUSTRY FOR SIMILAR WORK, AFTER HAVING MADE THE APPROPRIATE ALLOWANCES 
FOR OVER-HEAD. HOURLY WAGES ARE PAID FOR CERTAIN JOBS NOT ADAPTED TO 

f * 

PIECE-WORK PAYMENT. OCCASIONALLY IT IS NECESSARY TO SUPPLEMENT EARNINGS 
FOR THOSE NOT MEETING THE FEDERAL WAGE REQUIREMENTS, ALTHOUGH A MINIMUM 
WAGE CERTIFICATE IS HELD ALLOWING PAYMENTS AS LOW AS . 05(f AN HOUR TO BE 

PAID. However, as a matter of policy when possible, a minimum of .100 

PER HOUR IS PAID. HoUR, WAGE AND SAFETY REQUIREMENTS ARE MET THROUGHOUT 
THE PROJECT OPERATION. 

Table 7 compares month by month trainee earnings for each fiscal 
YEAR. The reader should not try to relate trainee wages to sub-contract 
labor, as trainee wages are reported in the month for which they are 

PERFORMED, WHILE SUB-CONTRACT LABOR IS REPORTED FOR THE MONTH IN WHICH THE 

’account receivable* is paid. 



VI I . 

SHELTERED EMPLOYMENT AND PLACEMENT DATA 
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The goal of outside competitive employment represents the ultimate 

ACHIEVEMENT TO WORKSHOP CLIENTS, AND IS THE CULMINATION OF AN EXTENSIVE 
PERIOD OF EVALUATION, PERSONAL ADJUSTMENT TRAINING, AND WORK ADJUSTMENT 

TRAINING* 

To TRAIN THE MENTALLY RETARDED, THEN RELEASE THEM TO SEEK AND 
OBTAIN THEIR OWN JOBS, OR JUST TO RETURN TO THE SAME SITUATION THAT EXISTED 
PRIOR TO training WOULD BE UNFAIR TO THE CLIENT, FAMILY AND AGENCIES 
INVOLVED AND IT WOULD PROBABLY LEAD TO LOSS OF FAITH BY ALL, AND PROBABLY 
DETERIORATION AND FRUSTRATION TO THE CLIENT* 

Even though it is understood that only a small per cent of our 

TRAINEES CAN BE PLACED COMPETITIVELY, IT IS POSSIBLE TO MAKE SELECTIVE 
TYPE PLACEMENTS WHERE THE TRAINEE CAN FUNCTION AT HIS OWN LEVEL* SuCH 
PLACEMENTS MAY BE IN SHELTERED, SEM I -SHELTERED , OR COMPETITIVE EMPLOYMENT, 
BUT EACH PLACEMENT IS ONE THAT IS SUITABLE FOR THE INDIVIDUAL CLIENT CON- 
CERNED. During the past three years there have been times when there was 

A JOB OPENING, BUT NO QUALIFIED TRAINEE TO FILL THE POSITION. HOWEVER, 
MORE OFTEN THAN NOT, WE HAVE HAD QUALIFIED TRAINEES, BUT NO JOBS TO PLACE 
THEM ON* This factor increased considerably with the loss OF THE HALF- 
TIME Vocational Counselor who was in no small measure responsible for many 

of the final job PLACEMENTS. IF IT WERE POSSIBLE TO SECURE THE SERVICES 
OF A FULL-TIME PLACEMENT SUPERVISOR OR VOCATIONAL COUNSELOR IT I S F ELT 
THAT THE NUMBER AND VARIETY OF PLACEMENTS COULD SC EXPANDED INDEFINITELY, 
AND THIS WOULD ALLOW A GREATER FLOW OF CLIENTS THROUGH THE PROGRAM, THUS 
PROVIDING AN INCREASE OF SERVICES MADE AVAILABLE TO THE MENTALLY RETARDED 
IN THE COMMUNITY. 

Table 6 presents a breakdown of the vocational placements during 

THIS THREE YEAR PERIOD. 



VIII 
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A, Relationships 

1 . Division of Vocational Rehabilitation 

Project's closest association with any community agency has been 

THE LOCAL OFFICES OF DIVISION OF VOCATIONAL REHABILITATION. A GREAT 
AMOUNT OF EXCELLENT ADVICE AND SUGGESTION HAVE BEEN RECEIVED FROM THE 
LOCAL AND STATE OFFICES TOO. A SINCERE INTEREST IN PROJECT'S WORK WITH 
THE MENTALLY RETARDED YOUNG ADULT HAS PROVEN INVALUABLE. 

The relationship has been excellent overall with the exception of 
JOB placement continuity which was completely curtailed at the end of 
1959 due to the withdrawal of the half-time placement counselor. The 

COUNSELOR WAS TRANSFERED TO ASSIST THE SPECIAL SCHOOL DISTRICT FOR THE 
HANDICAPPED. Our clients were divided among the three DVR COUNSELORS 
IN THIS AREA ALREADY FACED WITH AN OVERLOAD OF CASES. 

The referral phase however, has continued as a constant source of 
CLIENTS. Approximately ZSf > of our clients come through this office. 

Seldom are DVR referrals refused as we feel the counselors have been so 
closely associated with the client that their judgment strongly recom- 
mends ACCEPTANCE. STAFFING IS STILL HELD HOWEVER, BEFORE CLIMAXING 
TRAINING. 

2. St. Louis Association for Retarded Children 

Our project has had a direct relationship throughout the grant period 

AND CURRENTLY TOO, WITH THE St. LoU I S ASSOCIATION FOR RETARDED CHILDREN. 
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Twenty-five percent of our board of directors are also board 

MEMBERS OF SLARC. ThIS REPRESENTATION IS REQUIRED BY OUR BY-LAWS 
SINCE SLARC IS CONSIDERED OUR PARENT ORGANIZATION* 

A "GENTLEMEN® S-AGREEMENT” WAS MADE BETWEEN THE ORGANIZATIONS WHERE- 
BY Project may solicit funds/donations provided the soli cat ion is from 

FRIENDS ON A PERSONAL BASIS, BUT ANY FUND DRIVE MUST BE CONDUCTED AND HAND- 
LED BY SLARC. During the past 3 years SLARC has donated $5>000 for our 

SUPPORT* 

Project conducts its Board Meetings in the Office of SLARC and they 

IN TURN MAY USE OUR FACILITIES AND EQUIPMENT. 

Project does not have a planned recreational program and many of our 

CLIENTS ATTEND SLARC ® S PROGRAMS OF BOWLING, SQUAREDANCING, AND SUMMER 

Camp. Slarc also offers programs and meetings for the parents. Since 

SLARC’S UPPER AGE LIMIT IS l6, MANY OF OUR CLIENTS ARE "GRADUATES'® OF THEIR 
FACIL IT I ES. 

3* Other public agencies 

Some contract sharing has been evolved with the Jewish Vocational 
Workshop due to overloading or being unable to handle a particular job. 
Occasionally the opportunity has presented itself to work with Cerebral 
Palsy Association and Goodwill. 

Project, Inc. itself holds membership in the Health & Welfare Assoc. 



o 



OF St. Louis, among others. The executive director is active in the 
St. Louis Chapter of National Rehabilitation Association, National 
Association for Retarded Children, National Association of Sheltered 
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\WORKSHOPS & HOMEDOUND PROGRAMS, & OTHERS# . 

The psychologist in his course of work comes in contact with many 
agencies, schools, hospitals, etc. 

Attempts as securing cooperation with the Missouri Employment 
Security Commission have deen negative. Part of this prodlem can de 

TRACED TO PROJECT’S INAQILITY TO SAY EXACTLY WHAT JODS OUR PEOPLE HAVE 
DEEN TRAINED TO DO. 

0 . PuDLic Education 

Public education is primarily handled dy the Executive Director. 

Numerous speaking engagements in the local and outstate area are held 

ANNUALLY. ThE AUDIENCES HAVE RANGED FROM SMALL GROUPS INTERESTED IN 
I N I T I AT I N3 SIM I LAR PROGRAMS, TO CIVIC, MERCHANT, FRATERNAL, AND RELIGIOUS 
ORGANIZATIONS SEEKING KNOWLEDGE OF MENTAL RETARDATION. 

Joint meetings of the parents were held during the first year of 

OPERATION IN THE HOPES OF LEADING TO BETTER UNDERSTANDING OF OUR AIMS 
AND TO OFFER HELP TO THE FAMILIES. UNFORTUNATELY, THE ATTENDANCE DETERIORATED 
EACH SUCCESSIVE MEETING AS SOME PARENTS INSISTED ON SPEAKING ABOUT SPECIPICS 
AND THEIR OWN PROBLEMS RATHER THAN ADHERE TO GENERALITIES WHICH WOULD 
INTEREST THE MAJORITY. SUBSEQUENTLY, THE IDEA WAS DISCARDED. IT IS FELT 
THAT GENERAL TYPE MEETINGS MAY BE AGAIN POSSIBLE NOW THAT SLARC HAS MADE 
INDIVIDUAL PARENT COUNSELING AVAILABLE. IN MaY , 19^1 A LETTER WAS SENT 
TO ALL PARENTS ASKING THEIR VIEWS AND PARTICULARLY FOR TOPICS THEY DESIRE 

DISCUSSING. At this time only a few have replied. SLARC also holds 

REGULARLY SCHEDULED MEETINGS OPEN TO THE PUDLIC ON TOPICS RELATED TO 
MENTAL RETARDATION. 



O 
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Far too many retardates are over*“PROTected and greater freedom to 

DEVELOP THEIR CAPABILITIES MUST BE STRESSED. EMPHASIS WILL BE AIMED TO 
WARDS GREATER REALIZATION OF PERMITTING THE UTILIZING OF ABILITIES^ 



The psychologist has from time to time spoken to groups, but 

GENERALLY ‘’EDUCATES*’ REFERRING PERSONNEL OR CASEWORKERS OF AGENCIES IN 
TOUCH WITH THE HANDICAPPED, TO AVAIL THEMSELVES OF PROJECTS'® SERVICES. 

0. Mass Publicity 

It has been Project ®s good fortune to receive several newspaper 

WRITE-UPS AND FREE RADIO TIME. MORE PUBLICITY IS CURRENTLY DESIRED TO 
SHOW PROGRESS MADE DURING OUR THREE YEARS OF OPERATION. 

In November 19^0, Project held “Open House*’ with special invitations 

ISSUED TO PARENTS, FRIENDS, FIRMS GIVING SUB-CONTRACTS TO THE SHELTERED 
WORKSHOP, AS WELL AS THE GENERAL PUBLIC. WE WERE EXTREMELY GRATIFIED WITH 
THE TURNOUT. 

As THE VISITING HOURS WERE IN THE EVENING, THE TRAINEES AND SHELTERED 
WORKSHOP EMPLOYEES STARTED THEIR DAY IN THE LATE AFTERNOON INSTEAD OF 
THE USUAL 9*15 A.M. CLOCK- IN TIME. AS FAR AS POSSIBLE THE ATTEMPT WAS 
MADE TO CREATE THE ATMOSPHERE OF *’JUST ANOTHER WORKING DAYV BUT WHEN THE 
POWER FAILED MOMENTS BEFORE THE DOORS WERE OPENED IT WAS DIFFICULT TO 
MAINTAIN THE ILLUSION. FORTUNATELY THROUGH THE EFFORTS OF A BOARD 
MEMBER, AN EMPLOYEE OF THE LOCAL POWER COMPANY, LIGHTS WERE RESTORED 

QUICKLY. After a short delay, all personnel were on their assigned jobs 



AND BUSY PRODUCING. 



Tours of the facilities were conducted by the staff and each reported 

FAVORABLE COMMENTS# FOR MANY, THIS WAS THE FIRST CONCEPTION OF WHAT THE 
RETARDED INDIVIDUAL CAN DO WITH TRAINING# 

Plans to hold another *’Open“House®’ sometime during the summer are 

BEING CONSIDERED# 



Further public education is necessary in order that the mentally 

RETARDED WILL BE FULLY ACCEPTED AND ACTIVELY I NTERGRATED INTO THE 



COMMUNITY# 




IX 

SUKfviARY OF RESULTS £ CONCLUSIONS 2 € 

After training 137 retardates, placing 28 in industry, 

AND currently EMPLOYING 38 IN THE SHELTERED WORKSHOP, WE 
HAVE FOUND OUR AOPjUSSION POLICY, TESTING, AND EVALUATION 
PROGRAM 18 DEFICIENT IN CERTAIN RESPECTS. SOME INDIVIDUALS ARE 
MORE CAPABLE THAN THE ORIGINAL EVALUATION WOULD INDICATE, WHILE 
OTHERS NEED DAY CARE OR PLAY ACTIVITY RATHER THAN VOCATIONAL 
TRAINING* 

Other conclusions drawn from past experience show that 

EVEN AFTER TRAINING SOME CANNOT FUNCTION AS TERMINAL VJORKSHOP 
EMPLOYEES* 



Unfortunately, we have become saturated with sheltered 

WORKSHOP EMPLOYEES* ThiS RESULTING FROM MANY FACTORS SUCH AS 
LOCAL ECONOMIC SITUATION, AGE OF TRAINEE AT COMPLETION OF 
TRAINING, AND LACK OF PLACEMENT PERSONNEL* A FACILITY OR 
PROGRAM SHOULD BE DEVISED TO HANDLE CLIENTS AFTER TRAINING* 

/. CUT-OFF POINT OR A CRITERIA PLAN MUST BE DEVISED AS OUR PHYSICAL 
PLANT AND OTHER FACILITIES CANNOT ACCEPT ALL TRAINEES INTO THE 
sheltered WORKSHOP IF INDUSTRIAL JOBS ARE UNAVAILABLE* ACCEPT- 
ANCE INTO THE WORKSHOP SHOULD NOT BE CONSIDERED AUTOMATIC ALTHOUGH 
THIS TYPE PROGRESSION HAS BEEN THE PRACTICE* 



Incidents of erotic emotional behavior points out the need 

OF THE lYtR SHELTERED WORKSHOP AND TRAINING CENTER HAVING PSYCHIATRIC 
AFFILICATIONS TO ORAV^ UPON OR TRAINED PERSONNEL ABLE TO COPE WITH 



THE PROBLEMS OFTEN MORE SERIOUS THAN THE RETARDATION* 
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FUTURE PLANS AND DEVELOPMENT 
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A# Pending Problems and Needs 

Looming even larger than the financial need, is our need 
FOR trained professional staff* a full time placement person is 
NEEDED desperately* ThE PRES^ENT STAFF IS INADEQUATE IN NUMBER 

TO HANDLE THIS IN ADDITION TO THEIR OTHER DUTIES* i^E NEED OTHER 

\ 

ADDITIONAL STAFF TOO. PRESENTLY WE ARE SHORT TV^O PEOPLE, AN 
EVALUATION SUPERVISOR AND PRODUCTION SUPERVISOR FOR THE SHOP* 

A THREE PRONGED PLANNED PUBLICITY PROGRAM MUST BE UNDER- 
TAKEN. Hit and miss efforts for contract procurement will not 
CARRY Project through the future* Another phase should be 
initiated to publicize the TRAINING SERVICES OFFERED AND THE 
NEED FOR JOBS FOR TRAINED CLIENTS AND FINALLY, APPEALS FOl< FINANCIAL 

AID. 

0* Recommendations for the Future: 

Research should be conducted concerning improvement of the 

PRESENT ADMISSION CRITERIA. 

In large METROPOLITAN AREAS AND PARTICULARLY IN St. LOUIS, 

the lador market is not ready to employ a 16 year olo be he normal 

OR RETARDED* ThE MINIMUM ADT.I1 SS I ON AGE SHOULD BE RAISED TO 18 
YEARS OF AGE. 

Another possible change to the criteria would be the accept- 
ance OF PERSON’S WITH AN IQ ABOVE ?9, BUT SHOWING PSUEDO-RE 
TARDATION caused BY SOCIAL-ECONOMIC ENVIRONMENT# CONSIDER 
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ACCEPTING DEAF AND BLIND RETARDATES, OR ANYONE SHOWING MR 
TENDENCIES# EVALUATE THE RETARDED INDIVIDUAL OVER 30 YEARS 
OF AGE AS BEING ABLE TO BENEFIT FROM TRAINING# 



Being primarily a training center and having experienced 

DIFFICULTY IN PLACING CLIENTS ON JOBS AFTER TRAINING, THE EXACT 
NEEDS OF INDUSTRY MUST BE DETERMINED AND TRAINING INSTITUTED FOR 
THESE PARTICULAR JOBS# ThOSE BEST SUITED FOR EMPLOYMENT MUST 
BE DETERMINED EARLY IN THEIR TRAINING PERIOD SO THAT PART OF THE 
33 WEEKS IS DEVOTED TO SPECIALIZED TRAINING FOR A PARTICULAR JOB# 

Another plan would be to extend the training period to greater 
THAN 33 WEEKS FOR SPECIAL TRAINING# 



Some serious consideration should be given to developing a 

BOARDING- IN FACILITY TO MEET THE NEEDS OF OUTSTATE CLIENTS# 



Further far-ahead planning should consider the ”half-way 
house” or a program similar in nature for the retarded individual 
presently employed but still needing help with PROBLEMS# WE 

SHOULD NOT CONSIDER OUR JOB FINISHED BECAUSE HE HAS BEEN TRAINED, 
PLACED AND PROVEN SATISFACTORY ON THE JOB FOR AWHILE# THERE ARE 
STILL PROBLEMS TO FACE THAT THE INDIVIDUAL OR H I S FAMILY CANNOT 
HANDLE# A MEANS OF MEETING THIS NEED MUST BE FOUND# 
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National trends indicate that as community services are provided for ; 

THE EDUCABLE ReTAROEOy FEWER AND FEWER MENTALLY RETARDED PERSONS WILL BE 

institutionalized except for temporary or specialized care and treatment* 

In line with these community services is the recognition by public 

AND PAROCHIAL SCHOOLS OF THE NEEDS OF THE MENTALLY RETARDED AND UNDER- 
STANDING OF THE GOALS OF SPECIAL EDUCATION PROGRAMS* 

Specifically, educators must be made aware that the responsibility 
OF educating a mentally retarded person does not end automatically at 

AGE SIXTEEN. IF AN "AVERAGE, NORMAL” YOUNGSTER AT THIS AGE CANNOT GO 
INTO THE COIvfl^UNITY AND EXPECT TO FIND COMPeTl-TlVE EMPLOYMENT AS IS 

I 

GENERALLY THE CASE, WHAT CHANCE THEN HAS A MENTALLY RETARDED PERSON 
OF 16 WHO CAN NEITHER READ NOR WRITE ADEQUATELY, WHO CANNOT FILL OUT 
AN APPLICATION SUFFICIENTLY OR CONDUCT HIMSELF INTELLIGENTLY DURING AN 
INTERVIEW? 

This points up another deficiency in existing services which is a 

LACK OF QUALIFIED TEACHERS IN THE FIELD OF SPECIAL EDUCATION, LACK OF 
CLASSROOM SPACE AND MOST IMPORTNAT, IN REGARD TO PROJECTS & SHELTERED 
WORKSHOPS FOR THE RETARDED, A LACK OF PROFESSIONAL PERSONNEL TO STAFF SUCH 
ORGANIZATIONS. UNTIL THESE NEEDS ARE MET, THE PUPILS AND CLIENTS WILL 
FAIL TO OBTAIN THE NECESSARY GU I D ANCE, TRA I N I NG , AND SKILLS, VITAL TO 
ENABLE THEM TO BECOME SUCCESSFUL, SELF-SUSTAINING CONTRIBUTORS TO SOCIETY, 
RATHER THAN CONTINUED TAX BURDENS UPON IT. 
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APPENDIX A 31 

PROJECT, INC. 

401 S. Edwin 



1 ST. Year Contract Labor 




Carson, Union, May, Stern 


226.00 


World Tire Company 


90.00 


Gift Pax, Inc. 


660.00 


Comar Company 


622.80 


Prince Gardner 


18.75 


Lemay Bank & Trust Company 


35.00 


General Motors Club 


21.80 


Hart Vance 


25.03 


Semple Jacobs Company 


11.14 


Orchard Paper Company 


167.30 


Moog Industries 


30.00 


Central States Paper Company 


5.73 



Total for 1 st# year 



1913.55 



PROJECT 
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2nd. year operation 
NM€ OF COMPANY 
S. G. Adams Co. 
Artophone Corp. 

Color Art Co. 

Dennison Tag Co. 

Gift Pax, Inc. 

Bridal Pax, Inc. 

Moog Industries 
Northwestern Products 
Nixdorff - Krein 
Orchard Paper Co. 

St. Louis Sticker Co. 
Semple Jacobs Co. 

St IX Baer & Fuller 
St IX Baer & Fuller 
Westinghouse Elec. Co. 
World Tire Co. 

Sheperd Eng. Co. 
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401 So. Edwin 






CONTRACT LABOR 






JOB DESCRIPTION 


UNITS 


TOTAL RECEIPTS 


Atth. Wire to Tag 


2,500 


$ 14.50 


Address, Stuff Envelopes 


382 


8.00 


Pkg. Toy Maps 


14,274 


114.19 


Stamping, Tagging, Adv. & 
Mail 


47,125 


133.25 


Pkg. gift items 


67,325 


1200.00 


Pkg. gift items. Shipping 


18,324 


1 305. 68 


Sort, Pkg., Seal Auto Parts 59»565 


603.00 


Bag, Seal Pkg., Marbles 


282,357 


1694.42 


Gift Wrap Xmas Gifts 


216 


108.00 


Pkg. Bug Repellant 


164,840 


762.35 


Atth. String to Tags 


5,851 


17.55 


Stuff, Seal Adv. Mail 


9,439 


73.06 


Sand & Dip Steak Platters 


168 


58.50 


Insert, Bpl. Adv. Matter 


105,216 


526. 08 


Affix Price & Pk. Lt Bulbs 


278,041 


147U14 


Atth. String to Tags 


12,000 


18.00 


Assemble Baby Swings 


6,626 


1045.65 



Total for 2nd. year 



$9153.37 



o 



PROJECT 



> 
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3rd. year operation 
NAME OF COMPANY 


401 So. Edwin 

CONTRACT LABOR. 
JOB DESCRIPTION 


UNITS 


Gerber Plastic Co. 


Pkg. & Stringing 


232,275 


Gift Pax, Inc. 


Packing Gift Items 


54,000 


Junior Chamber Commerce 


Stuffing Envelopes 


4,000 


James Kearney Corp. 


Salvage Fiber Tubes 


58,282 


Lennox Mfg. Co. 


Sew Coin Purses 


4,439 


Loew®s Mid City Theatre 


Collating 


1,105 


Moog Industries 


Packaging 


204,599 


National Pet Shop 


Pkg. Artifical Mice 


19,497 


Nies-Kaiser Prtg. Co. 


Folding 


190,139 


Nixdorff-Krien Mfg. Co. 


Pkg. & Wrapping Gift Pkgs 


216 


PuREx Corp. 


Packaging Beads O'Bleach 


37,728 


Ryan Art Co. 


Stuffing Adv. Material 


890,000 


St. Louis Paper & Box 


Pkg. Paper Napkins 


7,900 


Semple Jacobs 


Stuffing Envelopes 


1,360 


Shepero Eng. Co. 


Assemb. Baby Swings 


1 1 ,376 


Silk Screen Products 


Pkg., Stamping, Etc. 


22,856 


Southwest Texbanc, Inc. 


Applying Label to Invoices 


2,400 


Stevens Mfg. Co. 


Pkg. Marbels 


33,056 


Stix, Baer & Fuller 


Insert, Assemble, Adv. MaterI 04,305 


G. E. Tousignant Co. 


Attch. Key Chain 


16,420 


West 1 NGHOusE Electric 


Pkng. Light Bulbs 


102,040 


White Rodgers Co. 


Bimetals Deburreo 


60,574 


Premium Products 


Pasting, Pkg., Etc. 





Total for 3r°* year 



TOTAL RECEIPTS 

$ 3287.24 

1200.00 

40.00 

61.51 

141.23 

15.51 

2103.63 

36.00 

3792.78 

108.00 

471.60 
1316.80 

39.50 

9.52 

2652.60 
295*34 

240.00 

212.87 

386.59 

41.05 

494.64 

215.54 

3652.79 



24,662.87 



s 
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TABLE 1 
Applicants 



Year 




Numb6r of 
Applicants 


Number 

Accepted 


Percent 

Accepted 


1958 


- 1959 


102 


55 


54% 


1959 


- 1960 


69 


44 


64% 


1960 


- 1961 


83 


38 _ 


46^ 




Total 254 


137 


54% 



table::2 

Trainees 



Year 


Withdrew Number 

Began Completed Before Pending of Job 

Training Training Completion Completion Placements 


1958 - 1959 


55 


41 


14 


- 


4 


1959 - I960 


44 


24 


20 


- 


U 


i960 - 1961 
Total 


38 


12 


7 


19_ 


10 


137 


77 


41 


19 


28 



Number of Trainees as of « « • • • 22 

Number of Sheltered Employees • » • • • • • 3g 

Total 60 
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TABI.E 3 

Age and Sex of Trainees 



Aee 


Male 


Female 


Total 


16 


0 


0 


0 


17 


3 


2 


5 


18 


7 


0 


7 


19 


6 


4 


10 


20 


3 


4 


7 


21 


5 


5 


10 


22 


3 


4 


7 


23 


2 


1 


3 


24 


2 


0 


2 


25 


2 


1 


3 


26 


2 


0 


2 


27 


0 


0 


0 


28 


1 


0 


1 


29 


0 


1 


1 


30 


1 


0 


1 


31 


1 


0 


1 


Total 


38 


22 


60 


Per Cent 


6356 


rrf, 


100^ 




Age Range: 


17 to 31 






Mean Agei 


21.0 






am 



am 



ik 
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:< i 



m fv 

i 



i i 



i 5 

I 

ERIC 



TABLE 4 

Referral Sources 



Source Number 

Missouri and Illinois DVR 34 

St, Louis Association for Retarded Children 32 

"News Media 2.5 

St, Louis City & St^ Louis County Welfare Departments 13 

Hospitals and Clinics 2.0 

Public and Parochial Schools 8 

Friends and Neighbors 6 

Rehabilitation Center of Greater St, Louis 5 

St, Louis Society for Crippled Children 5 

Family and Children Services 5 

Other it 

Total 137 






TABLE 5 
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Length of Training or Sheltered Empleyment 



Months 


Clients 


1 to 6 


17 


7 to 12 


9 


13 to 18 


10 


19 to 24 


4 


25 to 30 


13 


31 to 35 


J7 

Total 60 



TABLE 6 

Vocational Placement 



Employed 



Case # 


Employment 


From 


To 


47 


packer 


9/21/59 




16 


Folder 


1/20/60 




4 


Janitor 


2/29/60 


3/20/60 


75 


Janitor 


4/24/60 




36 


Janitor 


5/5/60 




52 


Stock Boy 


5/16/60 




27 


Kitchen Helper 


2/1/60 


4/30/60 


6 


Janitor 


4/29/60 


5/16/60 


2 


Kitchen Helper 


6/6/60 




12 


Newsvendor 


3/23/59 






(ConH next page) 
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TABLE 6 


0 

0 




60 


Busboy 


1/27/60 




44 


Salvage Opr, 


10/22/59 




5 


Kitchen Helper 


12/25/59 


1/5/60 


7 


Kitchen Helper 


5/8/59 


5/9/59 


9 


Assembly 


1 / 15/60 


2/1/60 


10 


Kitchen Helper 


1 / 18/60 




48 


Kitchen Helper 


2 / 5/60 




45 


Laundry 


2/5/60 




13 


Laundry 


5/1/60 


6A/60 


18 


Laundry 


5/1/60 




61 


Shoe Repair 


2/1/60 


2/2/60 


42 


Janitor 


4/11/60 




40 


Maintenance 


3/1/60 




15 


Sorter 


4/6/60 




11 


Sorter 


11/1/59 


11 / 15/59 


89 


Maintenance 


10/21/60 




67 


Clerical 


11/17/60 




116 


Porter 


3/8/61 
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Wages Paid to Trainees 



Month 


1958 - 1959 


1959 - 1960 


1960 - 1961 


April 


- 


$ 530.09 


$ 601.27 


May 


- 


420.49 


671.46 


June 


- 


659.42 


653.52 


July 


- 


734.43 


1112.39 


August 


36.14 


570.47 


1605.73 


September 


64.69 


881.45 


1963.82 


October 


297.00 


1536.07 


1336.05 


November 


317.55 


1162.17 


1191.35 


December 


219.28 


962.53 


1714.76 


January 


193.81 


238.09 


934.24 


February 


51.00 


188.83 


1315.65 


March 


486.37 


400.00 


1381.18 


Total 1665.84 


8289.20 


14481.42 




APPENDIX C RATING SCALE 40 

iNiTIATiVE AND MOTIVATION 

0 - OBSERVABLE IMPROVEMENTS HAVE NOT USUALLY OCCURED DESPITE STAFF 
CRITICISM and/or ENCOURAGEMENT 

5 - SOME IMPROVEMENT HAS BEEN OBSERVED IN THE INDIVIDUAL BUT ONLY FOR 

SHORT PERIODS OF TIME (SEVERAL DAYS TO A WEEK AT MOSt) AFTER WHICH HE 
RETURNED TO HiS FORMER PATTERN 

10 - THE INDIVIDUAL HAS BEGUN TO DETERIORATE FROM PREVIOUSLY FAVORABLE 
PATTERNS OF WORK OR BEHAVIOR 

20 - OBSERVABLE IMPROVEMENTS HAVE USUALLY OCCURRED (WITHOUT APPARENT 
DETERIORATION THEREAFTER) AS A RESULT OF STAFF CRITICISM ANd/oR 
ENCOURAGEMENT OR HAS IMPROVED TO EXTENT OF APPARENT POTENTIAL AND 
HAS SHOWN NO TENDENCY TO DETERIORATE 

Social Maturity 

0 - ONE OR MORE EXAMPLES OF DISRUPTIVE BEHAVIOR WHICH OCCURRED DURING THE 
CURRENT RATING PERIOD 

5 “ FREQUENT EXAMPLES OF UNDESIRABLE (bUT NOT DISRUPTIVE) BEHAVIOR 
WHICH OCCURRED DURING THE CURRENT RATING PERIOD 
10 - OCCASIONAL EXAMPLES OF UNDESIRABLE (bUT NOT DISRUPTIVE) BEHAVIOR 
WHICH OCCURED DURING THE CURRENT RATING PERIOD 
20 - FEW EXAMPLES OF UNDESIRABLE (bUT NOT DISRUPTIVE) BEHAVIOR WHICH 
OCCURRED DURING THE CURRENT RATING PERIOD 

Need For Supervision 

0 - usually needed supervision in order to minimize undesirable behavior 
and/or insure minimum levels of quality and quantity# 

10 - occasionally needed supervision in order to minimize undersirable be- 
havior and/or insure MINIMUM LEVELS OF QUALITY AND QUANTITY 
20 - RARELY OR NEVER NEEDED SUPERVISION IN ORDER TO MINIMIZE UNDESIRABLE 
BEHAVIOR and/or INSURE MINIMUM LEVELS OF QUALITY AND QUANTITY 




Physical Capacity 
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0 - HAS HAD FREQUENT HEADACHES, UPSET STOMACHS AND SIMILAR MINOR AILMENTS 
INTERRUPT”- HIS WORK 

5 - has a PHYSICAL DISABILITY WHICH LIMITS THE NUMBER OF SUITABLE JOB 
ASSIGNMENTS OR HAS A SPEECH IMPEDIMENT (mILD OR SEVERe) OR HAS HAD 
AT LEAST ONE CONVULSIVE SEIZURE DURING THE CURRENT RATING PERIOD 
10 « HAS NO DISABILITY WHICH LIMITS THE NUMBER OF SUITABLE JOB ASSIGNMENTS, 
RARELY INTERRUPTED HIS WORK DUE TO PHYSICAL COMPLAINTS; HAS HAD NO 
CONVULSIVE SEIZURES DURING THE CURRENT RATING PERIOD AND HAS NO SPEECH 
DIFFICULTIES 

Travel To And From The Workshop 

0 - NEVER TRAVELED TO AND FROM THE SHOP WITHOUT OBVIOUS ASSISTANCE 

5 - TRAVELED INDEPENDENTLY LESS THAN ONE-HALF OF THE TIME 
10 - TRAVELED INDEPENDENTLY MOST OF THE TIME OR ALWAYS 

Punctuality And Attendance 

0 - A TOTAL OF 3 OR MORE LATE ARRIVALS ANd/oR ABSENCES DURING THE CURRENT 
RATING PERIOD 

10 - A TOTAL OF 2 OR LESS LATE ARRIVALS ANd/oR ABSENCES DURING THE CURRENT 
RATING PERIOD 

General Appearance And Cleanliness 

0 - ESSENTIALLY UNSATISFACTORY 

5 - POOR IN GENERAL, MANY POINTS WHICH COULD BE IMPROVED UPON 
10 - GOOD IN GENERAL BUT SOME POINTS COULD BE IMPROVED UPON 
15 - ESSENTIALLY SATISFACTORY 









Acceptance of Authority 

0 - DID NOT USUALLY ACCEPT AUTHORITY 
10 - USUALLY DID ACCEPT AUTHORITY BUT UNWILLINGLY 
20 - USUALLY ACCEPTED AUTHORITY WITHOUT RESISTANCE 

Quantitative Factor 

0 - USUALLY PRODUCED BELOW THE AVERAGE RETARDED LEVEL 
10 - USUALLY PRODUCED AT THE AVERAGE RETARDED LEVEL (APPROXIMATELY) 
20 - USUALLY PRODUCED ABOVE THE AVERAGE RETARDED LEVEL 





RATING SCALE SUMMARY 
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NAME OF TRAINEE 
OR EMPLOYEE 



CURRENT 

GROUP 



PERIOD BEGINNING 



PERIOD ENDING 



PHYSICAL CAPACITY 



TRAVEL TO AND FROM THE WORKSHOP 



PUNCTUALITY AND ATTENDANCE 



GENERAL APPEARANCE AND CLEANLINESS 



NITIATIVE AND MOT I VAT I ON 



SOCIAL MATURITY 



NEED FOR SUPERVISION 



ACCEPTANCE OF AUTHORITY 



QUANTITATIVE FACTOR 


1 


1 

( 




QUALITATIVE FACTOR 


1 


1 




WORK TOLERANCE 








WORK KNOWLEDGE AND JUDGMENT 








TOTAL 


j 


i 

1 




RATING SUPERVISOR 




1 

i 


\ 









PLACED IN GROUP_ 
CASE NUMBER 



RE-GROUP I NG I NFORMAT I ON 

DATE EFFECTIVE 



TRAINEE OR EMPLOYEE NOTIFIED 



DATE 



REMARKS AND EXPLANATIONS 
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PROJECT STAFF 


POSITION 




REMARKS 


Frank Wagner 


Director 


to 


June, 1959 


Milton Kentes 


Psychologist 






Edward Stehlin 


Sr. Eval.Supr. 


to 


March, i960 


Dorothy Clingan 


Secretary 


to 


Feb. ,1960 


Edward C . Corby 


Sr .Production 
Supervisor 


to 


March, 1959 


Laurine Hamm 


Evaluation Supr. 






Clifford Tomlinson 
Beulah Loesch 


Workshop Co- 
ordinator 
Bookkeeper 


to 


August, 1958 


Reginald A. Orsolini 


Assistant to 
Director 


to 


Oct. ,1958 


W.H. Schmeideskamp 


Production Supr. 


to 


March, 1959 


Maurice Welch 


Production Supr. 


to 


June, 1959 


Fred B. Goetz 
George Bailley 


Workshop Co- 

. .ordinator 
Production Supr. 


to 


March, i960 


Thomas Phillips 


Director 






Barbara Gardner 


Secretary 






Joe B. Harned 


Production Supr. 














